OUTDOOR LEADER AWARD ASSESSMENT PACKAGE

2011 version
This document contains 
· an overview of the assessment tasks, and

·  the written task details
The written tasks must be completed and submitted at least four weeks prior to before the practical assessment

The following resources, available through the EONZ website, support candidates through the assessment process:
· Registration form

· Cover page for written tasks
· RAMS template

· SAP template

· Guidelines re Risk management
· Reviewing a RAMS/SAP

· Log template
Candidates require copies of:

· Bush-craft Manual, NZMSC, 4th ed. 2006
· EOTC Guidelines…Bringing the Curriculum Alive published by the Ministry of Education 2009
· Outdoor Activities Guidelines for Leaders, SPARC 2005
· Outdoor Safety Risk Management for Outdoor Leaders, NZMSC 2004

Outdoor Leader is a product of EONZ, NZMSC and NZOIA, 2006 (copyright)
Overview of the assessment tasks

Written tasks
TASK 1
Kelleher Test.  After reading the documents specified complete the Kelleher Test 

TASK 2
Planning and event/trip.  Write up a plan for a trip/camp (existing plans designed by you for your school/group are acceptable provided they meet the requirements) 

TASK 3
Logged experience.  Complete a Log Book or record of leadership and participation experience. (A wise person would start Task 3 earlier rather than later)

TASK 4
Clothing & Equipment. 
After researching the topic, complete the activity on the advantages and disadvantages of clothing types and equipment used in the outdoors 

TASK 5 
Attestation.  Demonstrate to a colleague and have her/him verify by attestation. 

TASK 6

Navigation.  Complete the navigation task sheet.

TASK 7
First Aid.  Achieve a First Aid Certificate, preferably Outdoor First Aid or equivalent and forward evidence to the chief assessor. 
Practical tasks

 (the 24 hour assessment component) 
TASK 8 
Presentation to Peers.  Make a presentation to your peers and a group of clients.
TASK 9
Camping & Tramping.  Demonstrate to your peers and a client group key aspects of camping, tramping and management people around water.
TASK 10
Leadership.  On the assessment day while moving with a group take a lead role and in so doing demonstrate navigation ability, group management and ability to handle a pressure situation.

Notes:

Please refrain from using a clear-view folder for your written work.  Emailing your written work is acceptable.

The ODL Programme Manager will provide instructions as to where the written work is to be sent.

TASK ONE:
WHAT THE DOCUMENTS SAY (KELLEHER TEST)

These questions are designed to lead you through the recommended resources: 

A.
Bush-craft Manual, NZMSC, 4th ed. 2006 


(50 marks)


JUDGEMENT STATEMENT FOR ASSESSORS

90% required
1. What 3 areas of responsibilities do you have going into the bush? (p 10-13)

2. Who do you apply to for access to the different categories of land in NZ? 

(3 responses at least from pages 14-17)

3. Identify two ways to ensure protection of special plants, animals and land forms? (pp20-23)

4. How deep should a communal latrine hole be?

5. List five attributes a good leader must have? (P.30)

6. Name  three important considerations when planning a trip as a leader? (P. 29)

7. Why is it useful for there to be another first aider in the group other than the leader

8. Identify the four things a leader must do immediately before leaving on a trip?

9. Why is it important for a group to stick together? (p38)

10. What two details should you include in a hut logbook and why? (P. 39)

11. Name the four main sources of meteorological forecasts? (p84)

12. Northerly winds at high levels are usually a sign of ______________________

13. Southerly winds at high levels usually means ___________________________

14. Mares tails usually mean ___________________________________________

15. Give 2 examples of why is it important to carry emergency shelter, even if you intend to use huts? (P54)

16. What is the main advantage of a fly sheet as emergency accommodation?

17. What are 3 devices used for navigation? (p100)

18. Good navigators rely not only on the competent use of a map or compass, but also on an ability to_____________________

19. Name 4 natural / environmental hazards that could force you to alter your course of travel?

20. Name 4 methods commonly used to mark tracks?

21. How far will a party travel on a smooth, wide track in an hour?

22. How much height will be gained after walking up hill for an hour?

B
EOTC Guidelines…Bringing the Curriculum Alive published by the Ministry of Education 2009

50 marks


JUDGEMENT STATEMENT FOR ASSESSORS
90% required
1. Identify the key components of Teaching as Inquiry and EOTC

2. Identify at least 5 factors to consider when planning to meet student needs

3. Explain what is meant by ‘sequencing’ in the context of ‘within an EOTC event’ 

4. What is meant by “planned and purposeful” 

5. What are the five stages of EOTC management? 

6. Who in a school may hold the delegated responsibility to approve EOTC activities?

7. Identify two key components of Stage 5 of EOTC management.

8. When should parental consent be sought? 

9. What are the three components of the legal and policy framework? 

10. Who is legally responsible for the safety of students and employees? 

11. When may a board be held accountable?

12. What responsibility does a school have if it is advertising the local kayak club’s activities to students? 

13. What three acts of parliament do boards work under?

14. What is the purpose of the National Administration Guidelines (NAGs)?

15. What other legislation could apply depending on the nature of the activity? (at least three)

16. Under general law what two legal obligations does a Board have and what does each of them mean? 

17. What conditions need to exist for a breach of standard of care to be established?

18. What is the position of the concept of ‘in loco parentis’ today?

19. Waivers are often misunderstood. What is the situation?

20. What value do ‘parental consent’ and ‘risk disclosure’ have?

21. What is meant by ‘place of work’ in the EOTC context? 

22. What should emergency plans include?

23. What is the role of the principal as a communicator during a serious EOTC incident? 

24. What is the role of the event leader as a communicator during a serious EOTC incident? 

25. What is the value of a ‘traumatic incident plan? 

C
Outdoor Activities Guidelines for Leaders, SPARC 2005
50 marks


JUDGEMENT STATEMENT FOR ASSESSORS

90% required

1. What is meant by ‘current, accepted practice’? (p2)

2. What is the trend identified with regard to qualifications? (p2)

3. What are the five requirements of organizations under the health and safety legislation? (p4)

4. What are the seven aspects of any contract with an outdoor provider? (p13/14)

5. What are the three main sources of responsibilities of instructors (p15)

6. There are 15 key factors to consider when establishing a ratio. Explain using five of the factors why the outdoor world does not and will not prescribe ratios? (p16/17)

7. What warning is given in the document with regard to setting a ratio?

8. What is meant by ‘no exceptions’?(p5)

9. What is meant by tikanga? (p5)

10. What is meant by Toitu te whenua?

11. What is the overriding principle with regard to first aid support? (p9)

12. Select any two communication devices and comment on their features. (p19)

13. What is the purpose of the NID? (p21) 

14. What are four features of the NID? See
www.incidentreport.org.nz
15. Select any five terms from page 4 and explain what each means.

D
Outdoor Safety Risk Management for Outdoor Leaders, NZMSC 2004

50marks

JUDGEMENT STATEMENT FOR ASSESSORS
90% required
Explain each of the following:

1. risk

2. incident

3. Absolute risk

4. Residual risk

5. Perceived risk

6. Risk management

7. Risk assessment

8. Involving everyone in safety

9. Teaching by progression

10. Offering challenge by choice

11. Using appropriate leadership styles

12. Rules/policy

13. Guidelines

14. A near miss

15. Contingency plans

16. Walking the talk

17. Causal factors

18. Risk homeostasis

19. Dropping your guard

20. Get-home-it is

21. Attribution theory

22. Risk shift

23. Disclosing the risk

24. Developing safety consciousness

25. Trends from incident data (pages 87-90)

TASK TWO:
PLANNING FOR A CAMP /TRIP/EVENT

Write up a plan for a camp/trip/event

(Existing plans for your school/institution are acceptable provided they have been constructed by you and meet the requirements below.)

Your plan must include:

1. aims, objectives and purpose

2. legal requirements including a consent form

3. a medical form(can be combined with consent form)

4. a letter to parents/caregivers. All leaders of youth are required to communicate in writing with parents/caregivers. (See EOTC Guidelines toolkit for guidance)

5. transport arrangements

6. intentions

7. location and access including local iwi

8. food requirements including a balanced nutritious menu

9. individual and group gear lists

10. environmental issues

11. a risk management matrix or safety action plan for a chosen activity. It must contain either the specific contingency plans to deal with all the losses identified or reference to a document that contains the school’s contingency plans which must be included.  In the case of the latter, it must cover off all the losses identified on the RAMS or SAP for the specific event/activity
12. procedures for dealing with one of the following: 

An ill person, or an injured person, or a lost person, or a lost group
13. procedures for dealing with the existence of one of the following:

a swimming hole or  beach or a river

14. a brief description of when and when not to cross a waterway

The following CHECKLIST should help you. It also acts as the exemplar for assessors.

FROM THE ASSESSMENT SCHEDULE
The checklist available to candidates serves as the exemplar to assessors
JUDGEMENT STATEMENT FOR ASSESSORS
80% of the checklist boxes must be checked for credit.  

EVENT/ACTIVITY CHECKLIST 
A= assessor 
S= self (candidate)
	
	
	S
	A

	Aims, Objectives and Purpose
	Why are you doing this
	
	

	
	What are you hoping to achieve.

	
	

	Letter to parents/caregivers

	Parent / Care giver authority signature
	
	

	
	When 

	
	

	
	Where
	
	

	
	What
	
	

	
	Staffing
	
	

	
	Declaration re risks/hazards
	
	

	
	Mitigation of risks/hazards
	
	

	
	Contacts
	
	

	
	Dated

	
	

	Medical Form (can be combined with consent form but all parts must be there)
	Name
	
	

	
	Current Medication

	
	

	
	Relevant Medical history

	
	

	
	Consent for Emergency Medical Treatment

	
	

	Consent Form (can be combined with medical form but all parts must be there)
	Acknowledgement of risk
	
	

	
	Information about the student (over then medical)
	
	

	
	Personal property
	
	

	
	Responsibilities of students acknowledged
	
	

	Transport
	Booking sequence

	
	

	
	Route plan
	
	

	
	Costings
	
	

	
	Confirmation

	
	

	
	Emergency contingencies

	
	

	Intentions
	Location(s)
	
	

	
	Programme and/or route planning
	
	

	
	Decision making points
	
	

	
	Contingency plans (eg wet weather programme)
	
	

	Location & Access
	Seasonal  / restrictions / closures
	
	

	
	Culturally significant Issues

	
	

	
	Relevant history
	
	

	Food requirements
	Dietary balance
	
	

	
	Individual dietary needs

	
	

	
	Menu

	
	

	
	Quantities

	
	

	Gear requirements
	Individual gear lists
	
	

	
	Group gear lists

	
	

	
	Individual Emergency gear
	
	

	
	Group emergency gear

	
	

	Environmental Issues
	Environmental care code implementation
	
	

	
	Protection of environment 

	
	

	
	Cooking and/or Fires

	
	

	
	Pollution - rubbish / water

	
	

	Safety / Risk Management Plan
	Identification of the risks
	
	

	
	Identification of the causal factors

	
	

	
	Risk / Safety management procedures for a chosen activity

	
	

	
	Knowledge of the area is obvious to reader

	
	

	
	Detailed emergency (contingency) plans for the risks identified
	
	

	Contingency Plans: one of if not part of the above


	one of if not part of the above:

Procedures for dealing with an ill person

an injured person

a lost or overdue  person


a lost or overdue group

	
	

	These should include:


	Decision to be made



Actions to be taken


Management of patients


Management of rest of group


	
	

	Procedure for dealing with the existence of either a swimming hole or a river or a beach. (circle one)
	Boundaries for unsupervised activities

Procedures for deviating from boundaries
Group recall system eg. whistle



Risk disclosure

	
	

	A brief description of when and when not to cross a waterway
	Route planning

Crossing criteria
	
	


TASK THREE:

LOGGED EXPERIENCE
Candidates are required to present a log of their previous outdoor experiences.

(The construction of a retrospective log is acceptable)

See Resources for the template
The minimum requirements are:

1. Ten days logged experience including 5 days as a leader or co-leader

2. Comment on all of the following:  

· date

· group description

· venue

· your role in the group

· number involved

· ratio of leaders to participants

· activity/trip outline

· weather
· evaluative comment

3. The most important part of any log is the evaluative comment where one reflects on their performance and what they have learnt.  Reflecting on what has been confirmed for you as good practice as well as things you would do differently next time is required.

Comments:

1. It is recommended that candidates use the format provided as part of the ‘assessment resources’ package

2. Electronic logged experience is acceptable 
3. The definition of an experience is determined by the type of activities the candidate is responsible for leading in their current employment or volunteer setting but is not limited to that.  In a camp situation a day programme might contain three of four experiences and thus three or four logged entries maybe made.
4. Some outdoor people keep a diary and record reflective comment separately
JUDGEMENT STATEMENT FOR ASSESSORS

All logged entries must have all 9 minimum requirements

The minimum is 10 days of logged experience including at least 5 days as leader or co-leader

The evaluative comment must contain substantive reflective comment.

See ‘comments’ attached to the minimum requirements.

TASK FOUR: 
OUTDOOR CLOTHING and EQUIPMENT
This task helps us determine your understanding of the advantages and disadvantages of various items of clothing and equipment.  Complete the following table:

	item
	Advantage(s)
	Disadvantage(s) if any

	Layering system


	
	

	Goretex or similar


	
	

	PVC


	
	

	Mountain radio


	
	

	GPS device


	
	

	Gas canister stove


	
	

	Boots


	
	

	tunnel tent


	
	


JUDGEMENT STATEMENT FOR ASSESSORS
80% correct

TASK FIVE:
DEMONSTRATE TO A COLLEAGUE and VERIFY THROUGH ATTESTATION CERTAIN SKILLS
Candidate to demonstrate to a colleague the following:

· awareness and sensitivity to the cultural and special needs of a group

· effective briefing 
· effective debriefing 
· ability to organise and motivate a group

Colleague to indicate skill level of the candidate:

Based on your observations of the candidate’s ability please ring one of the four measures for each of the following:

1. Display an awareness, and a sensitivity to the cultural and special needs of the group.

poor


adequate
vey good

exceptional

2. Effectively brief children and adults on an outdoor experience.

poor


adequate
vey good

exceptional

3. Effectively debrief children and adults after an outdoor experience.

poor


adequate
vey good

exceptional

4. Organise, motivate and care for a group during an outdoor experience.

poor


adequate
vey good

exceptional

Any further comments about this person's ability to work with a group of people within the scope of this award, as outlined in the introductory statement.

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

CONFIDENTIAL 

to Fiona McDonald and the specific assessor

To the Attestor
Thank you for acting for ___________________________ in her/his endeavour to achieve the Outdoor Leader Award. This award is a joint venture between Education Outdoors New Zealand, the NZ Mountain Safety Council, and the New Zealand Outdoor Instructors Association.  It is for those persons who are organising and leading overnight fixed camps close to road ends and/or leading day tramps on clearly formed tracks. Cycle ventures and those leading overseas trips benefit from this award. You are being asked to reflect on the named candidate in relation to the 4 aspects of an outdoor leader's performance as specified above.

This information you contribute will assist in providing an overall assessment of the candidate.

In what capacity do you know this person? 

_____________________________________________________________________
_________________________________________________Length of time?________

When and where was the last outdoor situation you observed them operating in?
Name:_______________________ Position:____________________

Signature___________________________ Date:________________

Please return this form to
Fiona McDonald
TASK SIX:
NAVIGATION




Total marks 20
JUDGEMENT STATEMENT FOR ASSESSORS


90%
Complete the following tasks. 
1
List the three types of map that used in NZ for tramping (3 marks)

2 List three places where you could purchase these maps (3 marks)

3
What does a scale of 1:50000 mean? (2 marks)

4
Name the following symbols (8 marks)




5

Draw the following cross-sections (3 marks)


6. The language of navigation includes GR. What does this stand for? (1 mark)
Note: as part of the practical you will be expected to demonstrate an understanding of the local area from the local map, and draw up a route card.

 route card looks like….
	from
	to
	Description of ground
	distance
	time

	
	
	
	
	


TASK SEVEN:
 FIRST AID CERTIFICATE

Candidates are required to present a current first aid certificate which represents the outcome of a 14 hour or greater training and assessment course.

· it is recommended that this be an Outdoor First Aid Cert.

· a standard first aid course is acceptable

· UNIT STANDARDS 6400, 6401 AND 6402 are acceptable

JUDGEMENT STATEMENTFOR ASSESSORS

· the presented certificate must be for a course of 14 hours min duration

· a standard first aid course is acceptable   

· an Outdoor First Aid Cert. is acceptable

TASK EIGHT:
PRESENTATIONS TO PEERS
As part of the practical assessment present to either your peers (the candidates) and the clients on one of the following:

1. Environmental management as per Outdoor Activities Guidelines for Leaders SPARC 2005 (P6)

2. Prevention and remedies for hypothermia


3. The current weather situation

4. Hygenic methods of handling and preparing food and water

5. Appropriate toilet regimes

6. Lost person behavior and/or Decision Points associated with the assessment journey/tramp

Conditions/expectations

1. The presentation will last for 10 minutes and may occur in the field. 
2. Cue cards are acceptable. 
3. Expect some probing from the assessor.

4. The assessors will allocate a topic to you on the day so be prepared.
TASK NINE:
CAMPING, TRAMPING and MANAGEMENT AROUND WATER

As part of the practical assessment:
1. demonstrate how to pack personal and group equipment for a back packing one-day trip

2. demonstrate how you would select a campsite in relation to hazards

3. demonstrate how you set up a tent camp

4. demonstrate how one manages the camp etiquette and organization of a campsite

5. demonstrate how to manage a group around water (specific to the candidate’s needs)

6. demonstrate how to navigate by reading the map of the area
7. identify strategies/tactics to determine if a student has left an overnight campsite
Elaboration
1. Selecting personal and group gear for a day trip.

At the appointed time the candidates come together with their personal gear and then share of the group gear and pack in front of peers, clients and the assessor (questioning if required).

Assessor Notes………
Individual and group gear lists is covered in written assignment (pre course) and also physically checked on the day.

Logistically it is possible for the later to be done with the assessor observing a 1:1 situation with all demonstrations occurring simultaneously.
Assessors can observe and question as candidates display, pack, repack and use gear during the day.
2. Selecting a campsite
Candidate asked to describe/list the considerations made when selecting a campsite. Candidate asked to verbally identify hazards of the chosen area.
3. Erecting a tent/Setting up own tent….assessor observation and/or peer review
4. Camp etiquette and organization (Individual discussion with candidates)
What sort of things would you be considering? Where would you put them and why?
5. Camping near water

Candidate asked to explain and demonstrate how they would manage a group in a water situation relevant to their operational experience. Examples: camping near a water hole; swimming in a river; river crossing
6. Navigate by reading the map of the area

Assessor to ask questions either and/or at campsite or en route to campsite or during the journey
7. Identify where a student has left an overnight campsite
Candidate to demonstrate what they would do to help identify the fact that a student has departed the campsite without the leaders knowledge

TASK TEN:
LEADING
As part of the practical assessment while moving with either your peers and a client group take a lead role and in so doing demonstrate
1. route selection

2. ability to follow a marked track and deal with decision making

3. group co-ordination and pace setting

4. map orientation

5. ability to organise and manage a group in an emergency situation

Specifically…..
1. On the assessor-provided map mark the route you would choose for a one-day tramp and then indicate potential hazards, an escape route, the nature of terrain and the approx distance to be traveled

2. during the day follow a marked track where you have to deal with a junction or marshland or wet area or bridge or other feature. (decision making)

3. During the day co-ordinate and care for your group. Range: Control, pace setting, care

4. Demonstrate that you can orientate a map by indicating where you are on the map. Communicate this to your assessor by way of a 6-figure Grid Reference

5.  On the day you must organize and manage the group in an emergency within a 5 -10 min time restriction. Emphasis is on Group Management rather than first aid because this was covered in the First aid Certificate course.

• You will be expected to give your Initial response with regard to the situation and the group.

• You will be expected to explain what you would do once the situation is under control, both in terms of the patient and the group. We expect you to verbalise rather than action your response

Examples/situations
Trauma, Twisted ankle, Bee stings, Hypothermia, Sun burn, Dehydration, Lost person, Overdue person, Hyperventilation, Asthma, Fatigue
The following information should help you get ready in the final stages of your journey to gaining the Outdoor Leader Award

1. Transport is the responsibility of the candidate

2. Your clients (secondary students) will be self-contained (food, tents, etc.)  EONZ has in place an agreement with the school who in turn have communicated with the parents/caregivers

3. EONZ or the school is responsible for the clients pre- and post- the ODL practical assessment

4. Candidates are expected to present ready to lead a group of clients.  Therefore they should be self-contained for an overnight camp and tramp….food, tents, emergency gear, etc…

5. Start time is 5pm at __________ on _________  and the finish time is approximately 5pm on ​​​​​​​​​​​​​​​___________(specific information provided in a timely fashion)

6. There will be a briefing from the assessor(s)

7. You will be introduced to your clients

8. Candidates are responsible for supervising their clients and themselves on a tramp and in an overnight tent situation near the ​​​​​​​​​​​​​​​​​​​​__________________.  This is often referred to as the ‘leadership role.”

9. The tramp will be divided up into sections by the assessor with each candidate leading a section (navigation, managing a group, decision making etc)

10. The assessment starts with preparation of the clients for the tramp and campout

11. At least one of the candidates will lead the overnight

12. At some point during the overnight each candidate will deliver their presentation to clients and other candidates (the topic will be drawn from a hat)

13. While leading, the candidate can expect some ‘pressure situation.’  This may occur naturally 

14. The assessment will finish with each candidate knowing the outcome and a debrief

15. The outcome will be either ‘passed’ or ‘deferred.’ In the case of the latter ‘next steps’ will be known to the candidate

16. The debrief will include the clients….at least for some part of it

17. The assessor will step in if s/he sees a safety issue not yet handled by the leader

3oo
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